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Background 

City of Chelmsford Mencap (CCM) is a local, independent charity that supports people with a 
learning disability, and their families, carers and professionals, across mid-Essex. The Charity 
provides vital lifelong learning, social opportunities and information and support for some of 
the most vulnerable people in our society. As a ‘local Mencap’, the charity is affiliated to Royal 
Mencap. However, local Mencap groups receive no funding from the national society and are 
responsible for their own financial arrangements. CCM was established in 1951 and has an 
excellent  record of high-quality service delivery as well as benefitting from the excellent 
reputation of the national charity to which it is affiliated.  

CCM’s aims are:  

• To provide services offering learning and recreational opportunities to children and 
young people with a learning disability.  

• To provide lifelong learning, social opportunities and community access to people 
aged 19+ who have a learning disability and associated additional needs.  

• To promote a healthy, independent lifestyle to people with a learning disability  and 
to signpost/refer to, and liaise with, health and social care agencies as appropriate.  

• To provide support to members and their families on different aspects of living with 
learning disabilities, and to develop new services and courses in response to identified 
needs.  

• To promote the needs and abilities of people with a learning disability through 
awareness campaigns and by publicising the activities and achievements of the 
Charity's members.  

Trustee Overview 

CCM is led by a Board of Trustees who are responsible for strategic leadership, overall 
governance, and financial oversight. The day-to-day operations of the charity are led by our 
full-time Services Manager who reports to the Board.  CCM has its own premises in central 
Chelmsford which is our usual location for meetings. For the time being, all meetings are held 
remotely via video conference. 

The Board of Trustees is appointed to serve for a twelve-month term at each Annual General 
Meeting. All trustees are invited to stand for election to a further period of service prior to 
the AGM. The Board is led by the Chair of Trustees, assisted by the Vice Chair. Financial 
matters are managed by the charity’s Treasurer, also a trustee. Subject-specific sub-
committees are convened from time to time. 

Ordinarily, the Board meets monthly on a Wednesday evening though, at present, meetings 
are held twice a month as trustees lead the charity through the current pandemic. We aim to 
return to monthly meetings as soon as we feel confident to do so. 



The role does not offer remuneration, but necessary expenses may be reimbursed. In addition 
to attending meetings and drafting minutes (on a rota basis), we expect that the time 
commitment will be approximately 10 hours per month, although this will fluctuate.  

In addition to fulfilling the Charity Commission’s trustee requirements, all trustees are 
expected to read and sign our Code of Conduct, our Conflict of Interest Policy and to declare 
any material outside interests. 

Duties of CCM Trustees 

• Ensuring that CCM pursues its stated purposes, as defined in its governing 
document, by developing and agreeing a long-term strategy  

• Ensuring that CCM complies with its governing document, applicable charity law and 
any other relevant legislation or regulations  

• Ensuring that CCM applies its resources exclusively in pursuance of its charitable 
objects for the benefit of its members  

• Ensuring that CCM defines its goals and evaluates performance against agreed 
targets  

• Safeguarding and promoting the good name and values of CCM  
• Ensuring the effective and efficient administration of CCM, including having 

appropriate policies and procedures in place  
• Ensuring the financial stability of CCM  
• Protecting and managing the property of CCM and ensuring the safe custody and 

appropriate use of the charity’s funds  
• Following proper and formal arrangements for the appointment, supervision, 

support and appraisal of its staff and contractors  

In addition to the above, each Trustee should use any specific skills, knowledge or experience 
they have to help the Board of Trustees reach sound decisions. This may involve scrutinising 
board papers, leading discussions, joining or chairing sub-committees, providing advice and 
guidance on new initiatives, or other issues in which the Trustee has special expertise.  

Trustees have a standing invitation to observe and to participate (at the sole discretion of the 
Services Manager) in any of the charity’s lifelong learning, social and fundraising activities. 
CCM expects its trustees to take a proactive role in overseeing the activities of the charity and 
to integrate themselves into the CCM community. 

All trustees are subject to an enhanced DBS check. 

Person Specification 

• A commitment to the organisation  
• A willingness to devote the necessary time and effort, including between meetings 
• Strategic vision  
• Good, independent judgement and integrity  
• An ability to think creatively  
• An understanding and acceptance of the legal duties, responsibilities and liabilities of 

trusteeship  
• The ability to work effectively as a member of a team  
• Organised and self-motivated  



• General competence with IT  
• The ability to read and understand management reports  
• The ability to research and ask probing questions  

We would encourage all prospective trustees to familiarise themselves with the contents of 
our website and our Charity Commission entry, prior to interview: 

https://www.cityofchelmsfordmencap.org.uk 

https://tinyurl.com/citymencap 
 
 
 
 
 
 
 

  


